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This document is designed to provide an update on the progress of the 3 year SiteVisibility CSR 

strategy highlighting and key achievement and outstanding actions.  

 

As a company, SiteVisibility’s philosophy is to actively support the communities in which we live 

and work by investing time to develop sustainable opportunities for skills, jobs and wealth creation.  

 

Of the four main areas we have pledged to address; Leadership, Environment, Employee Health & 

Well Being and Community, we feel Community is the area where we can have the biggest impact 

and it also reflects the company’s core values.  

 

 Create 3 year strategy  

 Increase recycling & reduce waste 

 Raise £1600 for the NSPCC as part of the 1600 Club. 

 Launch “SiteVisibility Digital Marketing Fund”  

 Inform key stakeholders and get them involved (customers, employees) 

 

We are delighted to have achieved all of the objectives we set ourselves and excelled in many of 

them!  Our biggest achievement to date has been to get the whole team involved in what we are 

doing and to translate our values and strategy into actual action and involvement. Everyone in the 

company is given one day per annum to participate in the company’s CSR programme and this 

year we have seen a  increase in the number of hours taken by the team in the last 

12months. This equates to a comparable financial contribution of  from SiteVisibility in 

billable hours.  

 

Many of these hours were used to help us reach our target to raise £1600 for the NSPCC as part 

of the 1600 Club a partnership of local businesses who are all committed to helping the NSPCC. 

After a series of fundraisers including an inter-agency football tournament, a digital themed pub 

quiz and even the writing of a book on SEO we raised a total of  

 

Additionally, internal communications have been improved along with a review of our suppliers and 

a push towards recycling resulting in a massive  increase in recycling when compared to the 

previous 12months 

 

  

The launch of the £25k Digital Marketing Fund for local charities and NFPs was our most ambitious 

project. This was something that we felt really reflected what our CSR strategy was about; using 

the skills we have as a company to help our local community. We had 24 applications from local 

charities and causes and we are currently in the process of selecting the charity we feel we can 

help make the biggest difference in the local community. 

http://www.sitevisibility.co.uk/blog/2012/11/08/sitevisibility-launches-25k-community-digital-marketing-fund-for-sussex-based-charities/
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As a company our targets and objectives are dictated by our dedication to improve ourselves as a 

company in four main areas.  

 

A brief overview of each of these areas is given below highlight what we were able to achieve in 

the last 12months.   

 

1)   – This involves us working with people in the community and educating 

and influencing them on the importance of sustainable business practice.  

 

 Created and implemented the 3 year CSR strategy  

 Employee involvement with CSR activities increased by  and a total of 167 hours of 

dedicated CSR time was used.  

 This equates to a comparable financial contribution of  from SiteVisibility in billable 

hours.  

 Created 13 blog posts about activity 

 Received 10 pieces of PR coverage 

 

2) – Ensuring we minimise the effect of our business on the environment 

and reduce our energy usage and waste 

 

 Increased recycling by  when compared to the previous 12months.  

 This includes a  increase in the amount of glass recycled, a  of cans and plastic 

recycled and a  increase in the amount of paper recycled.  

 This equated to a total of  trees saved (a  increase on the previous 12months) 

 

3)   We are committed to providing the best 

possible working conditions for our employees and have a number of staff benefits as well 

as an intern training program for all of our trainees to ensure they get the most out of the 

experience as possible 

 

 There was a  increase in the number of training time take by the team. From hours 

in 2011 to  in 2012.  

 

4)  “Giving people opportunities to make the most of their talents so they 

can realise and achieve their potential”. We are dedicated to giving something back to the 

local community and work closely with a number of charities, small businesses and have 

also worked on mentoring and training programmes with community colleges.  

 

 Raised a total of  for the NSPCC http://www.justgiving.com/sitevisibilityjustgiving/  

 Established the “  which received 

24 applications.   

 

 

http://www.justgiving.com/sitevisibilityjustgiving/
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A key objective of the CSR activity was also to add value to SiteVisibility as a company and 
enhance our customer’s perception of us.  
 
The following data was taken from the customer survey in December and highlights the fact that 
CSR is important to the majority of our customers and they think more highly of suppliers who are 
involved in CSR activity.  
 
Additionally over 65% of our customers are aware of the activity we have been involved in over the 
last 12months.  

 

Customer Survey Results Percentage of Customers 
Are you aware of our CSR strategy or any of the 
projects we have worked on this year? 

65.8% 

How important is it that your suppliers and partners 
take CSR seriously? 

57% 

Do you think more highly of your suppliers who do 
have a firm CSR strategy in place? 

62% 

How important is CSR to your company?  62.8% 

Do you have a CSR strategy in place?  50.4% 

Would you recommend us?                           100% 
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Here’s a full overview of everything we managed to achieve this year with some links to relevant 

blog posts or sites where you can find out more information about what happened.  

 

 We reviewed all of our suppliers and where possible switched to more ethical alternatives 

 We donated all our old laptops and computer equipment to Computer Aid International who 

have shipped 200,000 PCs and laptops to schools, hospitals and charities in developing 

countries since it was established in 1998. 

 Signed up for BITC membership. BITC are a business-led charity focused on promoting 

responsible business practice. Jason is on the SouthEast Leadership Board and we are full 

SME members. They work closely with local businesses to help to transform communities by 

tackling key social and environmental issues.  Their vision is for every business to act 

responsibly and so ensure a sustainable future for all. 

 We worked with our Client Bishop’s Move to help them with the promotion of their charity 

partnership with Scope.  

 We have continued to work closely with Sussex Wildlife Trust on their email newsletter.  

 We played a key role in the NSPCC 1600 Club a charity trying to solve an enormous problem - 

ending cruelty to children in the UK - with very limited resources. We wanted to help make a difference 

to the lives of children in Sussex so we pledged to raise £1600. This was achieved by……. 

 The SV boys organised an  Interagency football tournament for 8 local digital agencies in the 

summer which raised over £250 for the NSPCC. Congrats to Friday Ad for a well-deserved 

win!  

 ‘The Uniform @ Work Project’  was the SiteVisibility ladies fundraising project where they  

donned  a black dress for a whole month a la ‘The Uniform Project’ highlighting the benefits 

of sustainable fashion and raising some funds along the way.  

 Lyndsey ran a Creative Marketing : Blogging Workshop with Sussex Downs College as part 

of Global Entrepreneurship Week. The objective of the blogging workshop was to highlight 

the importance of blogging as a marketing strategy.  We wanted pupils to understand how 

and why blogs are used by companies, how to set up a blog (using the Tumblr platform) and 

encourage them to share it through social media to reach their target audience. 

 Jo ran a social media training session for local charities in partnership with Russell New.  

 We also hosted a rather boozy & fun Brighton digital festival pub quiz in September which 

was attended by a number of local agencies and is something we will definitely look to 

repeat next year!  

http://www.sitevisibility.co.uk/latest-news/sitevisibility-donates-computer-and-it-equipment-to-developing-countries/
http://www.computeraid.org/default.asp
http://www.bitc.org.uk/
http://www.sitevisibility.co.uk/blog/2012/09/26/sitevisibility-provides-online-support-for-charity-partnership-between-bishops-move-and-scope/
http://www.sitevisibility.co.uk/blog/2012/09/26/sitevisibility-provides-online-support-for-charity-partnership-between-bishops-move-and-scope/
http://www.sitevisibility.co.uk/blog/2012/08/09/doing-our-bit-working-with-sussex-wildlife-trust/
http://www.nspcc.org.uk/get-involved/get-your-company-involved/what-you-can-do/as-a-company/local-business-groups/brighton-and-hove-1600-club-supporters_wda91683.html
http://www.sitevisibility.co.uk/blog/2012/08/06/inter-agency-football-tournament-2012/
http://uniformatwork.tumblr.com/
http://www.theuniformproject.com/
http://www.sitevisibility.co.uk/blog/2012/12/20/creative-marketing-blogging-workshop-with-sussex-downs-college/
https://www.tumblr.com/
http://www.sitevisibility.co.uk/blog/2012/11/08/social-media-for-charities/
http://www.sitevisibility.co.uk/blog/2012/08/10/the-digital-whizz-pub-quizz/
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 Proceeds from our ABC’s of SEO – An Introduction to Digital Marketing e-book have also 

been donated to the NSPCC. This is still available and can be purchased on Amazon. Get 

yours now!  

 We also launched our Community Digital Marketing Fund whereby we will be donating 

£25,000 worth of digital marketing support to be made available to local NFP organizations 

to help them with projects that may currently be out of scope or budget. This was hosted on 

our Facebook page and received over 24 applications absolutely smashing our target of 10!  

 

As part of our membership and commitment to our CSR strategy we have completed the  

Responsible Business Check Up which is a gap analysis and benchmarking tool to help 

small companies that want to develop a strategic approach to CR.   

 

 

http://www.sitevisibility.co.uk/research/abcs-of-seo-ebook/
http://www.sitevisibility.co.uk/blog/2012/11/08/sitevisibility-launches-25k-community-digital-marketing-fund-for-sussex-based-charities/
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The following section provides a full overview of all planned activity and objectives for each of the 

areas we pledged to have an impact on  

Leadership plays an important role in our on-going CSR activity and as marketers we feel it is 

important to educate and drive social change where possible.   

 

This is achieved by working with stakeholders including employees, customers, suppliers in the 

community and educating and influencing them on the importance of sustainable business 

practice.  

 

Our achievements in 2012;  

 

 BITC South East Leadership Team membership,  

 Members of NSPCC Brighton leadership team Bishop’s Move and Scope partnership 
– We are collaborating to help them achieve their own CR objectives. 

 UoB PPC training day.  

 Involve at least one more customer with our CSR activity.  

 Delivery of Social Media for Charities Training on 17
th
 November. 

 Delivery of a three day workshop for Sussex Downs College as part of Sussex 
Enterprise Week.  

 Wired Sussex Board membership – Helping the digital industry to grow 

 Assist with the creation of BITC Brighton Hub 

 Promote blood donation. 

 Promoting what we do and why to customers, suppliers, stakeholders 

 

Measured by: 

 

 Monthly press coverage  

 Winning an award. 

 CSR time used to educate and support others with their on-going CSR activity e.g 
clients.  

 

Results:  

 

 Created and implemented the 3 year CSR strategy  

 Employee involvement with CSR activities increased by  and a total of 167 

hours of dedicated CSR time was used.  

 This equates to a comparable financial contribution of  from SiteVisibility in 

billable hours.  

 Created 13 blogs about the work we have done which are host on our site.  

 Received 10 pieces of PR coverage  
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“Ensuring we minimise the effect of our business on the environment and reduce our 

energy usage and waste.”  

 

Although not a core element of our CSR activity as we feel the impact of our activity is relatively 

low in comparison with other industries, we are always committed to reducing our impact on the 

environment where possible.  

 

What we plan to achieve this year and 2013;  

 

 Carry out a full energy efficiency audit to see where we are wasting energy.  

 Benchmark and measure our energy usage and recycling with the aim to reduce this by 
next year. 

 Continue to work with SWT on a pro bono basis helping them to produce their newsletter 
and promote the great work they do.  

 Review our suppliers to ensure they are as sustainable as possible.  

 Recycle all our used electrical equipment, paper and plastics  

 Promote sustainable transport (We also have the bike to work scheme) 

 

This will be measured by monthly average energy usage.  

 

 Monthly volume of waste recycling.  

 
Results  
 

 Increased recycling by  when compared to the previous 12months.  

 This includes a  increase in the amount of glass recycled, a  of cans and 

plastic recycled and a  increase in the amount of paper recycled.  

 This equated to a total of  trees saved (a  increase on the previous 12months) 
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“We are committed to providing the best possible working conditions for our employees to 

ensure they get the most out of working at SiteVisibility as possible.” 

 

Increasing the employee experience at SiteVisibility has always been a core concern and is 

something continually reviewed and updated resulting in a number of employee benefits and 

recognition as an “Investor in People” since 2003.  

 

What do we offer our staff?  
 

 A safe, clean and pleasant working environment 

 Extensive training (at least 12 days per annum) and development opportunities  

 Healthcare and dental benefits, flexitime 

 Equality and diversity policy 

 Team fund – With input on how they want to spend the budget  

 Involvement with the BITC and our chosen charities – as part of individual CSR time. 

 Bike to work Scheme  

 The opportunity to feedback to management  

 

This will be measured by: 

 

 Our quarterly employee survey results.  

 Renewal of our “Investors in People” certification.  

 Training Hours taken annually.  

 

Results  

 

 There was a 29% increase in the number of training time take by the team. From 942 
hours in 2011 to 1224 in 2012.  



P a g e  | 10 

 

 
 

As a company, SiteVisibility’s philosophy is to actively support the communities in which we live and work 

by investing time to develop sustainable opportunities for skills, jobs and wealth creation. 

 

“Giving people opportunities to make the most of their talents so they can realise and 

achieve their potential”.

 

Of all the areas we wish to address as part of our CSR strategy, we feel Community is the area 

where we can have the biggest impact and it also reflects the company’s core values. As a well-

established Brighton based company, we have a number of long standing relationships within the 

local community that have had a positive impact and have the potential for growth.  

Issues within the Local Community

 

To best understand how we can support the local community, we firstly need to understand the 

issues that are face to see how we can use our internal skills and resources to support them.  

 

 Unemployment (particularly for under 25s) 

 Lack of funding for NGOs.  

 Lack of marketing knowledge.  

Many of the charities we have had contact with have expressed a lack of internal skills around 

marketing tactics, particularly social media

 Involvement with the NPSCC 1600 club  

 UoB – 12month placement for a sandwich student with full training program. 

 Continued sponsorship of Digital Media course at Brighton University (since 2004).  

 100 Free tickets for charities to attend BrightonSEO  

 Delivery of a three day workshop with 16/17 year olds as part of Sussex Enterprise 
Week.  

 Establish a ‘SiteVisibility” Digital Marketing Fund’  

 

Results  

 Raised a total of £1,645.57 for the NSPCC 

http://www.justgiving.com/sitevisibilityjustgiving/  

 Established the “SiteVisibility Digital marketing Community Fun” which received 24 
applications.   

 

 

 

 

 

http://www.justgiving.com/sitevisibilityjustgiving/
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To ensure we are successful in implementing of our strategy we needed to ensure all stakeholders 

are kept informed and those who play a key role are kept motivated and engaged.  

 

Stakeholders 

 

 SMT  

 Internal team  

 Current Customers  

 Prospective Customers  

 Media  

 Local Community  

 Local Charities 

 Educational Contacts eg UOB 

 

What did we do?  

 

 CSR strategy made publically available on the site.  

 Regular blog posts on all activity -13 in total. 

 Posting across all social media platforms. 

 Regular updates to the team at monthly team meetings and quarterly SMT meetings.  

 Press releases around on-going activity.  

 

 


